HST Project Public and Stakeholder Engagement Meetings To Date

e September 25, 2019
o Agency/Community: Delaware Department of Transportation
o Topics Covered: Project overview, track lowering projects in Delaware.
e October 7, 2019
o Agency/Community: Greater Baltimore Committee
o Topics Covered: Project overview, business district impacts.
e December 19, 2019
o Agency/Community: Charles Village Community Benefits District
o Topics Covered: Project overview, Guilford Road bridge replacements, coordination on
HST project and the Benefits District’s 26" Street Green park project.
e January 6, 2020
o Agency/Community: Baltimore City Mayor’s Office, Baltimore City Department of
Public Works, Baltimore City Department of Transportation.
o Topics Covered: Project overview, bridge replacements within Baltimore City, potential
impacts to Howard Street from Tunnel Enlargement System.

e February 21, 2020
o Agency/Community: Baltimore Port Alliance
o Topics Covered: Project overview and Port of Baltimore benefits

e February 22, 2020
o Agency/Community: Charles Village Community Benefits District
o Topics Covered: Community beautification projects in coordination with the HST
project (fence replacement, vegetation cutting, fence painting).

e February 28, 2020
o Agency/Community: Maryland General Assembly, Baltimore City Delegation
o Topics Covered: Project overview, Baltimore City Project Areas
e April 13, 2020
o Agency/Community: Baltimore City Mayor’s Office, Baltimore City Department of
Public Works, Baltimore City Department of Transportation.
o Topics Covered: Project overview, bridge replacements within Baltimore City, potential
impacts to Howard Street from Tunnel Enlargement System.
e May 13, 2020
o Agency/Community: Dredged Material Management Plan Citizens Advisory Committee
and Harbor Team
o Topics Covered: Project overview and Port of Baltimore benefits
e May 27, 2020
o Agency/Community: Charles Village Civic Association.
o Topics Covered: Project overview, Guilford Avenue bridge replacement and detour.
e June 27,2020
o Agency/Community: Charles Village Community Benefits District
o Topics Covered: Community beautification projects in coordination with the HST
project (fence replacement, vegetation cutting, fence painting).
e July7,2020
o Agency/Community: Baltimore Department of Public Works

o Topics Covered: In depth review of potential impacts to certain utilities along the
Howard Street corridor with the potential use of the Tunnel Enlargement System



e July 13, 2020
o Agency/Community: Baltimore City Mayor’s Office, Baltimore City Department of
Public Works, Baltimore City Department of Transportation.

o Topics Covered: Project overview, bridge replacements within Baltimore City, potential
impacts to Howard Street from Tunnel Enlargement System.

e July 16, 2020

o Agency/Community: Maryland Transit Administration

o Topics Covered: Review of potential impacts to the MTA light rail operations during the
potential period of use of the Tunnel Enlargement System

e December 9, 2020
o Agency/Community: Baltimore City DOT
o Topics Covered: Project overview; impacts to 26th Street Green project (park).



